/Son las Insurtech

el Futuro del
sector asegurador?




‘Queé entendemos ,
Q /Qué no hemos de

por Insurtech? .

» . considerar Insurtech?
Irrupcion de nuevas empresas que intentan
transformar el mercado asegurador con La adaptacion de las companiias tradiciona-
soluciones cuya caracteristica comun es la les de seguros al nuevo entorno tecnoldgico.

aplicacion intensiva de tecnologia.
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Reclamaciones

< 20%

Distribucion

> 50%

Producto y Precio

30%

Disefio de Producto > Precio y Suscripciones ) Distribucion ﬁgrgé'gllgtr;a;?onn}éfest|on »

Especificaciones de produc-
tos, calculo de tarifas, lanza-

miento al mercado.

Anélisis actuariales, selec-
cion de riesqos, reasequros.

Commodities, producto ma-

sificado, franquicias altes

Acceso limitado a infor-
macion historica.

Transicion a...

X/

Transicion a...

X/

Personalizado, conectado,
franquicias bajas, por uso.

Big data y analisis predic-
tivo muy potente.

Marketing, ventas, distribu-

cion, gestion de canales.

Brokers, call centers, funcio-

nalidad basica online.

Transicion a...

X/

Gestion de clientes, factura-
cion/ cobro, reclamaciones.

Gestion manual de reclama-
ciones desde |a sede central.

Transicion a...

\

Online, a través de movil,
posibilidad de comparar
rapidamente.

Facturacion instantdnea y
automatica desde la nube
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C|over Por qué Clover ~ Planes Miembros ~ Acerca de nosotros ~ Para proveedores

Conozca Clover.

Somos el plan de Medicare que cree que el
gran cuidado comienza con tratar a las ;

N v
\.
\.p

Vivek Garipalli
CEO of Clover Health
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Ciberseguridad

Dispositivos |OT

Aplicaciones
de Tecnologia

Educacion
y Entretenimiento

Marketing, Publicidad
y Experiencia
de Usuario

Uso Energético

* Deteccion de fraudes en reclamaciones.
* Seguro contra ataques cibernéticos.
e Verificacion de identidad KYC

* Mensajeria interna seqgura.

* Dispositivos "wearable” de salud.

* Seguridad para el hogar.

* Sistemas telematicos para vehiculos.
® Sensores medioambientales.

® Procedencia/localizacion de activos.

* Wireless.
® Cloud
® Despliegue de aplicaciones.

* Juegos.
* Compartir fotos y videos.
® Educacion.

* Movil.

* Publicidad.

® Medios de comunicacién.
® Marketing.

® Experiencia de usuario.

* Nuevas formas de generacién de energja.
* Explotacion de energfa.
® Mercado compra-venta de energia.

Comercio online
& Plataformas
on-demand

gg Gestion patrimonial

Datos y Analitica

Sistemas de pago

Q) salud

* \iehiculos.

* Apartamentos.

* Viajes.

* Servicios on-demand.

e Otros productos finales.

® Comparadores/Motores de blsqueda.

* Gestion de archivos.

® Planes de ahorro digitales.

® Gestion de pensiones.

* Gestion del portafolio de inversiones.
® Préstamos.

* Software de aprendizaje automético.
* Almacenamiento de datos

* Mitigacion de riesgos en tiempo real.
® Suscripcion dinamica de riesgos.
e Optimizacion de procesos.

® Visualizacion y analisis de datos.

* Pagos seguros.

* Blockchain.

* Monederos digitales y motores de trading.
* Transferencia de divisas

» Asistencia y plataformas en linea.

* Diagnostico.

. ﬂne’ﬁisis de servicios de salud.

® Salud preventiva.

* Gestion de enfermedades cronicas.
* Tecnologia de salud y biotecnologia.



Las Fintech abrieron el camino

s the average FinTech adoption globally,
compared with 168% in our 2015 study.’

is the average FinTech adoption across emerging
markets: Brazil, China, India, Mexico and South
Africa.

of consumers use FinTech money transfer and
payments services, and 65% anticipate doing so
in the future.

of FinTech users prefer using digital channels to
manage all aspects of their life, compared with
38% non-users.

of consumers are regular users of five or more
FinTech services (FinTech "super users").

37

42
32 33

23
18

Australia

) O @A &=
4T —
Canada Hong Kong Singapore UK US

2015 adoption 2017 adoption
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The PropTech community is growing everyday; here we display the
key companies in the sector, broken down into their specialisation.
If you are not here, or see anyone missing, please e-mail
james@thedigitalmarketingbureau.com
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PET & BABY MONITOR APPLIANCES & AUDIO DEVICES LIGHTING MISCELLANEOUS
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Inversiones Totales: $16,925,369,784

$5.0B
$5.08
$4.5B
$4.0B
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A sourcing platform with +330 000 StartUps worldwide

@ NORTH AMERICA P -~ i
#¥4 193 605 StartUps 8=
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2 PolicyPal |wellthie © ONE e | bright W roucHkin | N Neosurance ~5800K | Seed SEP
@ s 88 doc+ [E&J{ 9 Betterview 5205M | Seed SEP
okkme J extinsurance Coverfo)' LimelightHealth i Pillar Technologies | $2.75M Seed SEP
@ pokit o« | M amino sné\psheet Jetty == Slice Slice $11.6M
INSURIFY (TYOV ¥ HealthMir m ﬁﬁqqg PRO | [£] datacubes | @ensurem Ensurem $1225M
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@& |[Qaover Clover cor buoy & forevercar- | \PURGEN Urgently S10M
FB.bI'iC better lo m @Goccuont : arvil: apremﬂna PremFina $36M
1D Percipient | hgam & digime mfind mfind N/A
ottonova ‘-5 @OTRUEP|C drive.ai| @ weans | Com para (N | clearsurance 54M
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Company Round Amount |5 Type Date

SoFi 10 $1,000,000,000 SeriesE September, 2015
Pivotal 1 $946,000,000 Series A April, 2013
ZhongAn 1 $931,300,000 Series A June, 2015
Pivotal 3 $653,000,000 Series C May, 2016

Ping An Good Doctor 1 $500,000,000 Series & May, 2016

SoFi 11 $500,000,000 Private Equity February 20th, 2017
Zenefits 4 $500,000,000 series C May, 2015
Mobileye 3 $400,000,000 Private Equity July 1st, 2013
Oscar 6 $400,000,000 Private Equity February, 2016
Theranos 8 $348,500,000 Private Equity March, 2015
SquareTrade 4 $238,000,000 Private Equity January, 2012
Gryphon Group Holdings 1 $228,650,000 Private Equity June 14th, 2017

Limited
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de capital riesgo: Allianz Ventures
Creacion una rama de inversion para reali- MassMutual
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Imagine an Internet where you
can trust everyone

The Reputoton Stondard

Reputation: Qp) A Roviaws Mo
Vernfied 1D
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Traity gives superpowers |
to trusted people LI T-X R v
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Partenariados
estrategicos:

Independientemente de otras vias algunas
aseguras optan por fortalecer sus estrategias
con colaboraciones de caracter estratégico.

AXA - Alibaba
Allianz - Simplesurance
AVIVA - Wealthty
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Incubadoras:

Las Incubadoras o aceleradoras proveen in-
fraestructura, recursos y mentorizacion para

desarrollar ideas.

AXA - AXA Kamet
Allianz - AllianzX Sponsors

MetLife's LumenlLab - Manulife’s Lab
of forward thinking

Munich RE - Mundi Lab
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Compras: Sompo Japan - Endurance

Compras directas de firmas insurtech Allstate - Squaretrade
AXA - SaludOnNet




Nuevos enfoques de las aseguradoras para aprovechar

las tecnologias digitales con Insurtech (%) 2017

Fuente: Capgaemini Financial Services Analysis, 2017: WIR 2017 Executive Interviews, 2017

Asociacion / Colaboracion con Insurtechs _ 52.9%

Desarrollo interno de soluciones [ 35.6%

Adquisicion de Insurtechs |l 2.3%

Combinacidn de varios enfoques — 37.9%
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Blog AP

Jemonade

Forget Everything You
Know About Insurance

Instant everything. Killer prices. Big heart.

() Watch the video <
1l 19 =




Daniel Schreiber CEO y cofunda-
dor de Lemonade, en la confe-
rencia Wired Money de 2017:

"Llemonade va mucho mads alla
que tecnologia. Muchas de las
causas fundamentales de las
frustraciones con los seguros
son los fundamentos basicos del
modelo de negocio de sequros.
Es por eso que hemos tomado
un enfoque diferente."

"Es facil para ellos tomar el dinero;
pero cuando llega el desastre, tam-
bién lo es dar espalday no pagar”

Francesco di Marco Datini
14th Century Florentine marchant

in’'sur'ance:

Un Negocio que implica vender a
la gente promesas que nunca se
ven satisfechas.

Urban Dictionary
21th Century Crowdsourced Dictionary



Instant Everything

Maya, our charming artificial intelligence bot, will craft the perfect insurance for you.
It couldn’t be easier, or faster.

(») See the Lemonade App in action

(7 JN)
J ) 3 Minutes
90 Seconds To get paid
To get insured Y,

S







Bike Insurance How Cashback works Aboutus Contactus Make aclam FAQ My Place Login

@ friendsurance

friends with benefits

L 130021 43 21

Cashback Bike Insurance
for you and your bike?

Yes please!

Finally, insurance with the opportunity
for a premium Cashback.

Get a quote



I:"'@::a friendsurance WHO? P2PINSURANCE ADVANTAGES GERMANY  AUSTRALIA FUTURE  CONTACT PRESS
L

Friendsurance in Germany

In the German market, Friendsurance currently operates as an independent insurance broker
with more than 70 domestic insurance partners, including AXA.

= [ ()

Currently the claims-free cashback is available with a range of IMoreover, the cashback arrangement can also be very easily
retail products in Germany: car insurance, home insurance, added to existing contracts — without any change in

legal expenses and private liability insurance. Customers looking coverage, price or provider. 5o far more than 80% of users

for new insurance coverage can choose from a range of different have received a cashback. In the property insurance line,
offers on www friendsurance de. New contracts will already have the average cashback has been 30% of the paid premiums.

the cashback arrangement built in, providing customers with the
chance to receive a yearly cashback.



Wesu@ Blog Sobre Wesura  FAQ Cotizar seguro L

Aseguremos lo que nos une.
iDe Inmediato y sin papeleos!




o

Cotizar Coberturas Pagar Invitar

Selecciona el item a asegurar:

Celular v
Marca: Referencia: 1
Apple '} [ iPhone 6S (64 GE ~

Valor a asegurar:

Es un valor menor o igual a lo que te costaria reponer
el item a asegurar.

[ $ 500.000 ] O

Aporte Unico para todo el ano:

$ 82.640

Para pagar, ingresa haciendo:

+
f LOGIN CON FACEBOOK g LOGIN CON GOOGLE

Wesura en ningun momento utilizara tu informacion personal para efectos comerciales y no publicara
informacién en tu muro o perfil social sin tu autorizacidn.






Q

Already a member? Log in

BOUGHT BY MANY

GROUPS % NEWS ABOUTUS HOW IT WORKS

The smart new way to buy
Business insurance

Together, our members are making insurance companieggisten

i4

301 258 29%

Groups Members Average Discount



Multiple Sclerosis
Holiday Insurance

Join others with M5 and
o G Pt Oy | get 3 better deal on travel
. - or youu et -

i insurance

Pat Insurance

('_‘",,'

Z

Gymnastics Insurance
for Children

We think you need £1m
of gymnastics insurance
for children, to help with
the consequences of very
serious injuries

Better Society @ @ P @ @
018
AWARDS .-...

THE ERITESH

INSURANCE
NIRRT
2015
WARKER

>

MNut Allergy Travel
Insurance

Join the group to demand
a better deal on heoliday
insurance for nut allergy

sufferers

2

Model Railway
Insurance

Join other model railway
collectors to get a great
deal on insurance for a
model railway collection

% NDeTAL g

TECHNOLOGY
: AWARDS 20/

FinTech50
2016

>

Off-piste Skiing Travel
Insurance

Join other off-piste skiers
to get 10% off your travel
insurance

Z

Rugby Insurance for
Children

Personal accident cover
to help in the event of
life-changing rughby
injuries

FINTECH INKYATION
ANKRDS 2006

>

Over 70's Travel
Insurance

A group for pecple Cver
70 to club together and
save money on travel
insurance

2

Scuba Diving Holiday
Insurance

Join other scuba divers to
get 3 better deal on scuba
diving holiday insurance

Commended 2014

ﬁ nelal ““I Basards
II.



MNetnomile HOW IT WORKS ~ APP  CLAIMS  LOGIN GET A QUOTE

Introducing
Pay-Per-Mile
Car Insurance

Car insurance based on how much you drive.

Pay a low base rate plus pennies per mile.

GET AQUOTE




Herramientas modernas para el
conductor moderno

Con el Metromile Pulse, tienes acceso
ilimitado a la app de conduccion
inteligente. Esto significa que tu
puedes registrar tus viajes,
monitorizar la salud de tu vehiculo y
saber siempre donde esta aparcado

Optimiza tus viajes

Revisa como varia tu velocidad en
cada viaje, cuanto gastas en gasolina
y cuanto tiempo te llevan tus viajes.
Revisa tus datos de viajes a lo largo
del tiempo y comprenderas como
pequenos cambios en tu
comportamiento pueden tener un gran
impacto

Recoge la informacid

Rellena la reclamacic

asacion y reparacio

Vuelve a conducir






Qetmelns™ Blog Product Solution Technology Contact Us

™ A diff gk
9 et m e Ins ’ Welpzfjri]ct:tay%?:ro:;xt fraud case



Qetmelns™ brings a sophisticated and systematic approach
to combating fraud by utilizing multiple disciplines such as Link
Analysis, Open Source Intelligence, Visual Intelligence, Signal
and Image Processing, Photogrammetry, Text Analytics and
etc.

getmelns™ delivers military-grade intelligence that

detects and predicts fraud.

ANNUAL NET WRITTEM PREMIUMS IN RLY FRAUD ESTIMATION FOR USA AVERAGE CUMULATIVE LOSS RATIO IN ADDITIONAL PROFIT TO INSURAMCE

THE UNITED STATES JMLY 10YEARS FOR TOP 10 COUMTRIES COMPAMIES IN TOP 10 COUNTRIES DUE

= [T
[

i =

Insurance companies are losing billions of dollars to Insurance Fraud annually.
Existing legacy information systems struggle to catch this fraudulent activity.

Risk evaluation is based on policy-centric approach.

TIME FOR A NEW APPROACH.

getmelns™ takes best-practice Intelligence technigues to combat fraud.

From a mass of noise and confusion, we distinguish intelligence clues.
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The sample insurance file contains 36,634 records The sample insurance file contains 36,634 records
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Show more Show more
Florida insurance Florida insurance

3.9MB 4 fields / 36634 instances 3.9MB 15 fields / 36634 instances

(o A2 Qa2@Ea ®d o ks Do20E o






OSCArl oveniew Plans Doctors & Hospitals

Health insurance that works.
For you and your family.

Say hi to Oscar.
Smart, simple
health insurance.


https://www.youtube.com/watch?v=SlN1VegROKk




Support | Login

Insurance Corrected

Coverage when you need it. Not when you don't.

Choose your slice. Answer a few simple questions and get
peace of mind in mere minutes, for mere dollars.




w41 31005 .

Your rate per night

per

Sea Cavarage Datails in Full

Slics Hamashare Businees Irmuranse Palicy [FOF]

I..
"
.l

lllrunns\/émures
HEEID EE

HOMESHARE

Protecting homeshare
hosts since yesterday.

Or whichever days you tell us to.

Just like your guests only pay for the days
they stay, you only pay for the days you
want coverage.

Get your Slice

XI.

XL Innovate

A NEW WAY

Don’t buy the whole pie.
Just the Slice you want.

We're approaching insurance differently,
changing the experience altogether.

Slice is a new insurance company designed
for you. Instant protection, offered in
affordable, bite-size chunks — when you
need it. On-demand. Mo hidden costs. Fast.
Affordable. Fair. And made especially for
you.

@ Munich RE =

SOMPO

il
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ATEGORIES v | HOW IT WORKS |

LOVE

- entirely from your phone. Now availc

HELP

GET NOTIFIED



https://vimeo.com/187739828
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Pivotal Build

Alistate ups its productivity with Pivotal.
M Read Feature

Insurance Companies Trust Pivotal's
Innovative Solutions and Software Development Approach




Launch New Products and Scale Faster

Beat the competition by creating
personalized products on cloud-native
infrastructure using Agile development

processes. Adapt faster to changing
business requirements and regulations
while mitigating risk. Scale resources

quickly and focus on applications and

mobile experiences not hardware.

a

Manage Risk, Compliance, and Cost

Analyze real-time data and aggregate risk
position views quickly to help detect fraud
early. Lower TCO with an open, cloud-native
software platform that provides full visibility

and control over the application lifecycle.

Meet Increasing Customer and Workforce
Expectations

Predict customer behavior using advanced
analytics to better understand retention and
churn. Support data-driven applications at
scale by putting processing power in the
cloud. Standardize and simplify application
development, deployment, and operations

on an open platform.



L. a buena
noticia




TOP10 -------------------

............ STARTUP MISTAKES

# Hiring Poorly \
Score 153 | B\
18% ofTot #3

Building something
nobody wants (Y

Lack of Focus
Score: 112

Score 300

Score: 98
12% of Tot. 4

Fail to execute s

Sales & Marketing 4

i /
.

First Hits
www.100FirstHits.com

8. Spending Too - 5. Not Having The Right y
Much Money 18 (2.1%) U (R
9. Failing To Ask 12 (1 49) 6. Chasing Investors, ;
For Help ' Not Customers 48 (5A%)
10. Ignoring Social 6 (0,7%) 7. Not Making Sure You

Media Have Enough Money 28 (3,3%)



Zenéfits Was the
- Perfect Startup. Thenlt
Self-Disrupted

What happened when an HR firm had some epic
HR problems.

N\

Bloomberg Businessweek www.zenefits.com

In May 2015 Zenefits has raised $S500 million in a round led by Fidelity and TPG at a whopping $4.5 billion valuation (now

y . s b .
Zenents loses over half of

Its value for internal problems reasons). Unlike most companies that sell HR software to small bus
nesses, Zenefits gives its software away for free. Instead, the company collects a fee from insurance companies every time a

customer buys insurance through Zenefits. It's this piece that has enraged traditional insurance brokers
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CHOPPED

FRESH CHOPPED PRODUCE FOR
MAKING COLD-PRESSED JUICE




Bloom
Technolo



REDSTONE | //H0 T0 [$60 OIL? | RETIREMENT GUIDE

INSIDE THE FAMILY FEUD BELIEVE IT | REMARRY OR SHACK UP?
, | COLLEGE | DYING WITHOUT A WILL

ror

ONE BILLION
CUSTOMERS—
CAN ANYONE
CATCH THE

CELL PHONE KING?

PLUS
11 GADGETS WE LOVE




No acabé con BLOGKBUSTER 7

N\ &l / |
Los ridiculos/cargos por pagos
atrasados lo hicieron.

UBER

NO acal_)o con la . No acabé con otros minoristas.
industria de la musica amazon
\_;7

El obligar a comprar dlbumes El mal servicio y experiencia
9 np del cliente lo hicieron.
completos lo hizo.

La tecnologia por si misma no es el
verdadero disruptor

No centrarse en el cliente es la mayor
amenaza para cualquier negocio




El Cliente

es la Clave
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¢ was GQUE HACER ANTE UN ACCIDENTE?
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Continuar

Si hay personas lesionadas, solicitar la
presencia de una ambulancia y de la poli...

\. Emergencias

Solicita al tercero estos datos:

1- Apellido y Nombre, domicilio del
propietario y el conductor

2-Teléfono

... Documento del conductor

... NUmero de registro, categoria y

vencimiento

5-Compafiia Aseguradora, nimero de
pdliza y vencimiento

... Datos del vehiculo (marca, modelo,
patente, motor, chasis y color)

Si podés obtener testigos, pedi sus
nombres y apellidos, nimero de
documento, direccion y teléfono.

Complete a continuacion los formularios
ingresando dichos datos. Para acelerar la
carga de datos, recomendamos
fotografiar los documentos indicados.




Mi CANAL SEGUR(

San Jorge Asesores De Seguros

S.r.l
¢ )

Bienvenido,

SanJorge

ASESORES DE SEGUROS S.R.L.
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MIS POLIZAS EMERGENCIAS DENUNCIA
DE SINIESTRO

CONSEJOS UTILES

N

18000086

M|S pﬂl.lZAS Seleccionar Ramo

INT. COMERCIO
ROYAL & SUN ALLIANCE SEGUROS
(ARGENTINA) S.A.

HONDA PRELUDE 2.2 VTI (DER 915)
ZURICH ARGENTINA COMPANIA DE SEGUROS
SOCIEDAD ANON

HONDA ACCORD 2.4 EXL AUT L/08

(HVU 199)
ZURICH ARGENTINA COMPANIA DE SEGUROS
SOCIEDAD ANON

MERCEDES BENZ C 200

BLUEEFFICIENCY CITY AUT (MWY 470)
ZURICH ARGENTINA COMPANIA DE SEGUROS
SOCIEDAD ANON

AUDI A3 1.6 3 PTAS L/N (IKF 278)
ZURICH ARGENTINA COMPANIA DE SEGUROS
SOCIEDAD ANON

AUDI A3 1.6 3 PTAS L/N (IKF 280)
ZURICH ARGENTINA COMPANIA DE SEGUROS
SOCIEDAD ANON

RESP. CIVIL
TPC COMPANIA DE SEGUROS S.A.

ROBO

DAVAL 9. ClLINI AL L IANIAC CCRIIDNAC




TUMEDIADORDESEGUROS

UNA SOLUCION DE INLAB STRATEGY DIGITAL CONTENTS

EL ALIADO DEL CORREDOR PARA DIGITALIZAR SU NEGOCIO

VIAJA EN EL BOLSILLO DE TU CLIENTE Y LLEGA
ALLA DONDE SUENAN BANCA, COMPARADORES
Y EL RESTO DE COMPETENCIA

www.insurancelab.es

inlab

STRATEGY
DIGITAL CONTENTS



SAM e{ljoy@ Eventos Asi Funciona Sin letra pequefia FAQs Corporativo Contacto Mi cuenta

Protege tus iIusiopes
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Top 10 mundial InsurTech 2017

Startipbootcamp

InsurTach

1% premio Incubadora Digital 2016

MCASET sequros
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DA DE ALTA
TU EVENTO
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h cQuées? ;Como funciona? Clientes Equipo Contacto
wenalyze

WENALYZE, WE ARE SMARTER
TOGETHER

DEMO VIDEO



Wenalyze

Username

‘ munichre@wenalyze.com|

Password




Conclusio
N

Insurtech es la revolucion del
presente y del futuro

Los corredores pueden y deben
aprovechar esta corriente para
mantener su espacio de relacion con
el cliente

La colaboracion compaiiias
productores es indispensable

El primer cambio empieza por un
mIsSmo
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